
APPLYING THE TRAUMA 
INFORMED PRINCIPLES

This presentation is one of a series 
developed in the course of a project of 
the YWCA Toronto in collaboration with 
the Centre of Excellence for Women’s 
Health, entitled TIDE (Trauma Informed 
Development and Education).  The 
project has received financial assistance 
from the Public Health Agency of 
Canada, however the views expressed 
within are not necessarily those of 
PHAC. 

The series is intended to support 
ongoing integration of TIP within the 
YWCA Toronto and other YWCAs across 
Canada. 



These 4 principles help us apply trauma 
informed approaches:

Awareness Safety and 
Trustworthiness

Choice, Control, 
Collaboration

Strength, Skills 
and 

Empowerment

Principles of TIP

1. Awareness of the prevalence and 
impacts of trauma, and the adaptations 
that individuals use to cope

2. Creating safety and fostering trust
3. Offering choice and control, fostering 

collaboration
4. Supporting the development of specific 

skills, as well as strengths and 
empowerment



AWARE
We can bring into our work 
awareness: 
• Of the effects of trauma – the wide 

range of responses survivors have.
• Of the implications for service 

access (e.g. survivors possibly 
expressing feelings of rage, 
mistrust, fear, refusal of help).

• That TIP is applied universally – is 
not based on disclosure – we are 
not case-seeking for trauma, but 
instead it could be said we are 
seeking for (and enhancing) 
resilience

• Of the implications for service 
providers as well (vicarious 
trauma)

A poster on trauma effects, or 
postcards – can signal that 
your agency is trauma 
informed.



SAFETY AND 
TRUSTWORTHINESS

Central to trauma informed 
approaches are:
• Creating safety to discuss the  

challenges facing girls, women 
and gender diverse 
communities 

• Safety that is physical , 
emotional, spiritual and 
cultural.

• Consideration of how to move 
from confrontational and 
directive approaches to ones 
that build relationship and trust 

These documents offer 
ideas about creating 
safety in conversations 
and in our language
http://bccewh.bc.ca/wp-
content/uploads/2018/06/Doorways_ENGLIS
H_July-18-2018_online-version.pdf

http://bccewh.bc.ca/wp-content/uploads/2018/06/Doorways_ENGLISH_July-18-2018_online-version.pdf


CHOICE, 
COLLABORATION AND 
CONNECTION

• TIP is a relational practice
• Reparative of overwhelming 

and power-over experiences
• Supportive of individuals 

having agency, self 
determination and ‘power 
within’

This study shows how an agency can value relationship and connection, 
between mothers and children, between mothers and staff, and between 
staff in partnering agencies  - and how that improves outcomes for women 
and children. http://www.mothercraft.ca/index.php?q=publications

http://www.mothercraft.ca/index.php?q=publications


STRENGTHS BASED 

• TIP aligns well with what 
Indigenous experts have 
identified as the 
importance of starting 
from strengths not 
deficits

• It involves 
acknowledging 
resilience and enhancing 
coping and healing 
strategies. 

http://www.addictionresearchchair.ca/creating-knowledge/national/honouring-our-
strengths-culture-as-intervention/



Service 
providers need 
to be prepared 
to model and 
teach self 
regulation skills 

SKILL BUILDING 

Info sheets or cards that show 
how to do simple grounding 
can be helpful, for people of 
all ages 
Mindfulness apps like 
calm.com can also be shared.



Questions for discussion 

l Do we/how do we inform clients about trauma? 
l What are we already doing to create safety?  What else might we do 

about the physical environment, the way we do intake, the way we 
discuss issues with clients?

l How are we integrating the teaching of coping skills?



Practice Scenario

You are meeting with a participant to share some news that you 
anticipate them being upset about (e.g. discharge from program)

– What are some of the things you could do before, during, and after the 
meeting to foster safety and trust?  

– If, when you share the news with the participant, they become angry with 
you, yelling and and accusing you of not doing your job, not helping 
people.  How might you respond to this, in a trauma-informed way?



Practice Scenario

One of the participants asks if they can speak to you about something.  They 
identify that they picked up a pregnancy test and just found out they are 
pregnant.  They are scared and nervous and don’t know what to do.  
• How could you navigate this, keeping the choice, control and collaboration 

principle in mind?



Practice Scenarios

l One of the participants has been using substances in the shelter/public spaces, 
and you need to address this.  How might you approach this conversation in a 
trauma-informed way?  

l This morning, one of the participants was verbally yelling and swearing at you 
(staff) and other participants, and then stormed out of the building.  They have 
just returned, and you are needing to have a conversation with them about this 
behaviour.  Historically, when you have tried to speak to them about this, they 
have avoided the conversation.  How might you approach this?



For more info see

Implementing TIP sheet
Principles sheets
http://bccewh.bc.ca/wp-content/uploads/2017/05/TIP-principles-
Reflective-questions-2017.pdf

http://bccewh.bc.ca/wp-content/uploads/2017/05/TIP-principles-Reflective-questions-2017.pdf


Worksheet on principles

Use the worksheet as a staff group 
to discuss how you are applying the 
principles of trauma informed 
practice currently, and what is the 
stretch . . . 


