This presentation is one of a series
developed in the course of a project of
the YWCA Toronto in collaboration with
the Centre of Excellence for Women’s
Health, entitled TIDE (Trauma Informed
Development and Education). The
project has received financial assistance
from the Public Health Agency of
Canada, however the views expressed
within are not necessarily those of
PHAC.

The series is intended to support
ongoing integration of TIP within the
YWCA Toronto and other YWCAs across
Canada.

APPLYING THE TRAUMA

INFORMED PRINCIPLES




Principles of TIP
]

Safety and

Awareness :
Trustworthiness

These 4 principles help us apply trauma
informed approaches: \\

1. Awareness of the prevalence and
impacts of trauma, and the adaptations
that individuals use to cope

2. Creating safety and fostering trust

3. Offering choice and control, fostering
collaboration

4. Supporting the development of specific
skills, as well as strengths and
empowerment
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AWARE

We can bring into our work
awareness:

Of the effects of trauma — the wide
range of responses survivors have.

Of the implications for service
access (e.g. survivors possibly
expressing feelings of rage,

mistrust, fear, refusal of help).

That TIP is applied universally —is
not based on disclosure — we are
not case-seeking for trauma, but
instead it could be said we are
seeking for (and enhancing)
resilience

Of the implications for service
providers as well (vicarious
trauma)
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Trauma affects everyone differently.
People can and do heal from trauma.
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Building on our strengths
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A poster on trauma effects, or
postcards — can signal that
your agency is trauma
informed.




SAFETY AND
T R U STW O RT H I N E S S Junezoe Language to Reduce Stigma and Promote Healing

DOORWAYS TO CONVE RSAT'ON Language reflacts the culture of an organization. Language can play an important rode in

Brief Intervention on Substance Use with Girls and Women whether people choose to access services and whether they will connect with and continue
0 engage with service providers, ™
+ Use language that conveys optimism, supgorts recovery, and provides hope for

healing, What cients and patients hear or read can positively impact their health and

Central to trauma informed e

» Forindividuals who have experienced trauma and viclence, language can normalize
and re-frame their responses to the trauma. Rather than talking about #disorders®

approaches are: e e s s

+ Substance use remains highly stigmatized and prevents people from accessing care.
Use “person-first” language that refers to the person before their condition or
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http://bccewh.bc.ca/wp-content/uploads/2018/06/Doorways_ENGLISH_July-18-2018_online-version.pdf

CHOICE,
COLLABORATION AND
CONNECTION

TIP is a relational practice

Reparative of overwhelming
and power-over experiences

Supportive of individuals
having agency, self
determination and ‘power
within’

oener Child Stugy: Evaluating $ for Substanoe-Us

AFocus on Relationships
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This study shows how an agency can value relationship and connection,
between mothers and children, between mothers and staff, and between
staff in partnering agencies - and how that improves outcomes for women
and children. http://www.mothercraft.ca/index.php?


http://www.mothercraft.ca/index.php?q=publications

STRENGTHS BASED

TIP aligns well with what
Indigenous experts have
identified as the
importance of starting
from strengths not
deficits

It involves
acknowledging
resilience and enhancing
coping and healing
strategies.

Indigenous Wellness
Framework and Outcomes

Physical
Behaviour
expressed through

vay of beng
Vay of dong

Spiritual
Behaviour
expressed
through:

Behaviour
expressed

values
Beohef

INDIGENOUS APPROACHES TO FASD PREVENTION

http://www.addictionresearchchair.ca/creating-knowledge/national/honouring-our-
strengths-culture-as-intervention/



SKILL BUILDING

Service
providers nee
to be prepare
to model and
teach self
regulation skills

Grounding Activities and
Trauma-informed Practice
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Hum, sing

Wash your hands

Make a sandwich Safe place

Info sheets or cards that show
how to do simple grounding
can be helpful, for people of

all ages
Mindfulness apps like
calm.com can also be shared.




Questions for discussion

e Do we/how do we inform clients about trauma?

e What are we already doing to create safety? What else might we do
about the physical environment, the way we do intake, the way we
discuss issues with clients?

® How are we integrating the teaching of coping skills?
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Practice Scenario

You are meeting with a participant to share some news that you
anticipate them being upset about (e.g. discharge from program)

- What are some of the things you could do before, during, and after the
meeting to foster safety and trust?

- If, when you share the news with the participant, they become angry with
you, yelling and and accusing you of not doing your job, not helping
people. How might you respond to this, in a trauma-informed way?
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Practice Scenario

One of the participants asks if they can speak to you about something. They
identify that they picked up a pregnancy test and just found out they are
pregnant. They are scared and nervous and don’t know what to do.

 How could you navigate this, keeping the choice, control and collaboration
principle in mind?
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Practice Scenarios

e One of the participants has been using substances in the shelter/public spaces,

and you need to address this. How might you approach this conversation in a
trauma-informed way?

e This morning, one of the participants was verbally yelling and swearing at you
(staff) and other participants, and then stormed out of the building. They have
just returned, and you are needing to have a conversation with them about this
behaviour. Historically, when you have tried to speak to them about this, they
have avoided the conversation. How might you approach this?
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Principles sheets

For more info see

Implementing TIP sheet

http://bccewh.bc.ca/wp-content/uploads/2017/05/TIP-principles-

Reflective-questions-2017.pdf
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Trauma-Informed Practice does not require the disclosure of trauma

We may not know if someone has experienced trauma, but we do not need to know

this to work from a trauma-informed approach.

© We do know that there is a high likelihood that people we support have experienced
trauma, and continue to experience an array of impacts from trauma experiences

o Trauma-informed practices create safely for everyone. We can effectively support
trauma survivors, and no harm will come to those who have nof experienced trauma

Attending to physical and i i ir ltural) safety is our
first priority
o We proactively promote safety by being trustworthy in our approach - being open,

transparent and honest about our roles, our services, and confidentiality policies

«  Through grounding and mindfulness, we attend to emotional dysregulation' to
support psychological and emotional safety

«  We maintain healthy, supportive boundaries appropriate to our professional role

© We never push for the disclosure of trauma

We recognize each person as the expert in their own lives, allowing them choice and

control to decide what services and approaches are best for them

«  We encourage participants' invol in the devel and impl ion of
programs and services

o We use “power with” strategies, rather than “power over” approaches

Using strengths-based approaches we develop skills and growth

ng Trauma-Informed Practices

We offer to teach self-regulation and self-care skills to foster growth and healing

o We focus on a client's strengths and skills to address the concerns they bring forward

o We reframe “problematic behaviours” as expressions of unmet needs and possible
trauma-responses

«  We maintain the belief that every person has the ability to reach their health and

wellness goals. Our work together is to figure out the path to achieve these in a way

that aligns with the persons own desires, priorities and strengths

We care for ourselves, in order to care for others

Implement

We prioritize and maintain caring for ourselves, to bring our best selves to our work

o We recognize our own signs of fatigue, burn-out and vicarious trauma, and have
identified strategies to address these

o We maintain regular supervision to navigate the difficulties we encounter in our work

o We collaborate with our colleagues to share our skills and resources

T Experiencing emotional responses that are outside a normally accepted range of emotions, such as angry outbursts

This project hos b de posibl ! The Public Health Agency of Canada.
The o in do not i views of PHAC.
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Discussion Questions to Get Started

message, outresch worker, receptionist? What strategies for creating 3

feel restrictive or triggering for another.

for Doth clients and saff? What are your clients’ perspectives on your
organization's physical space?

1. What are your clients’ first point of contact with your program, e g, phone

welcoming anc safe ervironment aiready exist” What eize can you de coing?
2. Physical, cultural, and emotional safety for both clients and staff should be

conzicered together. For example, what are your program's policies adout

lights and locks? What might be comfortable and zafe for one person might

3. Toke = walk through the waiting areas, the reception area, group spaces, and
interview rooms at your organizstion. Do they increase feelings of safety
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Trauma-Informed Practice Principle:
SAFETY

What does this principle
look like “in action”?
What are we already
doing to create a culture
of physical, emotional
and cultural safety for
clients and staff? What
else can we be doing?

e whoeved
Proxice Guade

Download the BC Troumao-
from www.bccewh.be.ca



http://bccewh.bc.ca/wp-content/uploads/2017/05/TIP-principles-Reflective-questions-2017.pdf
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Trauma-Informed Approaches to our Practice

Consider to what extent your program or service is already applying trauma-informed principles and practice,
and note them in the 1# column. Tge 2" column is for ideas that mlgﬁt be the focus of further action.

Principles We are already... Commitments for going forward...

Worksheet on principles

Increasing
trauma
awareness

Providing safety-
physical
emotional social
and moral

Use the worksheet as a staff group
to discuss how you are applying the
principles of trauma informed e
practice currently, and what is the
stretch . ..

and connection

Offering
rtunities for
skl bulldlng self
regulation,
groundmg
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